
REFEREE THE ROOM
CREW COURSE
Free sample: Module 5, The Private Warning

Every slide, with the words to say underneath it.

Print it, or keep it open on a second screen.

The notes in the PowerPoint file say the same thing.
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What to say and do

TIME 3 min. The class starts here. Say the question and wait. Then: "Turn to the person beside
you. Two minutes. Where were you most useful on your last shift? No client names." Take two
answers. Do not fix anything yet.

Say: "We will come back to this question at the end of the course." It is on page 2 of the
Introduction. The Afterword ends on the same idea: "Be useful. Stay fair. Keep the room moving."
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What to say and do

TIME 2 min. Read the paragraph. Then the card. If someone says they do not follow sports: "You
only need to watch one person: the official."
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What to say and do

TIME 2 min. Read the left card aloud. Then ask the four questions slowly and let them sit. Do not
ask for answers.

Then read these lines from the same page: "When intimidation goes unchecked, other people lose
room to speak, move, rest, and ask for help. Notice the person who has stopped asking. They
belong in the picture too." From the Introduction, page 3.
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What to say and do

TIME 1 min. This is the starting point of the whole book. Much of this work barely attracts attention.
That is the point.
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What to say and do

TIME 1 min. Four parts, twelve modules. The face changes as the shift goes on.
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What to say and do

TIME 1 min. Read three or four of these aloud, fast, like a highlight reel. Do not explain them. Say:
"One per session. Watch the official, not the star."
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What to say and do

TIME 1 min. Hold up the book. Show Find It Fast at the front and Look It Up at the back. Ask
someone to look up a hard moment from a recent shift. No client names.

My Workplace Notes start on page 217. The two contact pages are on pages 219 and 220.
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What to say and do

TIME 1 min. Say the module title. Then read the setup aloud, like a commentator: every fact in it is
from the chapter. Stop before you explain anything. Ask the question on the slide and take two
answers. Do not comment on them yet. Then roll the tape.

SETUP: clip cued and sound tested. A book on every table, open to page 60.
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What to say and do

TIME 4 min. Say: "Watch the official, not the players." Play it. Then walk the three points on the
slide and take short answers.

If the room does not follow sports: "You only need to watch one person. What do they do with their
feet, their hands, and their voice?"

BRIDGE TO OUR FLOOR: Gillett gave the player something to do before he had to make a
spectacle of it. A private warning works the same way, while the problem is still small.

LINK: https://youtu.be/UR9wwqjbO1I

This is the same short link the book prints beside the story. Link checked on October 19, 2026. Test
it the day before.

FIND IT: search "Jarred Gillett mic'd up A-League".

BACKUP: If the link fails, search “Jarred Gillett mic’d up” for another upload of the same match.

MORE TAPE FROM CHAPTER 5 (all in Appendix E of the book):

V01 The laugh that cost two people their place. https://youtu.be/EWf2d0WdA5s (book page 69)

V09 The coach who became an obstacle. https://youtu.be/0NpzVqPvfFU (book page 65)

V14 The Good Friday Massacre. https://youtu.be/65sYyUEEcsg (book page 64)

V15 When helping becomes taking a side. https://youtu.be/QTF7fW5d8aM (book page 67)
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What to say and do

TIME 2 min. Three stories, one practice. Ask three people to read one card each. The full stories
are in the book, pages 60 to 69.

A card with a link is a clip too. If the room is into it and you have a minute, play one. Watch the
official, not the star.

V14 Good Friday, 1984: https://youtu.be/65sYyUEEcsg

V09 The sideline, again: https://youtu.be/0NpzVqPvfFU
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What to say and do

TIME 3 min. This is the one slide to remember. Read the headline aloud, then the lines. Ask:
"Which line would have changed something here this month?" Take one answer.
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What to say and do

TIME 2 min. Walk the four steps from the book’s floor scene. Ask: "Where would this have gone
differently on our floor?" Remind the room that this works inside your role, your training, and your
site’s procedures.
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What to say and do

TIME 1 min. Have the room say each line out loud, together, in an ordinary voice. It feels odd. Do it
anyway. The first time someone says these words should be here, in a calm room. Every line is
from the book.
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What to say and do

TIME 3 min. Read each line and ask for a show of hands. Pick the one with the most hands. Turn to
that page in the book and read the answer aloud. Then ask: "What would we add for this site?"

Ground rules: no client names, describe conduct and leave out character.
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What to say and do

TIME 6 min. Read the drill aloud. Put people in pairs. Walk the room and listen. You are listening
for one clear instruction, its reason, and time to respond. Call "two minutes left," then "swap," then
"time."

In your head, everyone is remarkably cooperative. Saying it aloud is the test.
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What to say and do

TIME 2 to 3 min. Ask for one volunteer: "A repeating argument that a sign, a line on the floor, or a
storage space would have ended." If nobody speaks, tell one of your own. Keep it to one scene:
what you saw, what you did, what you would do now. No client names. A sports fan can offer a
moment from a game instead: the official, not the star.

Then ask the room: "Which line from The call would have changed it?" One answer, then move on.
If you are short of time, this is the slide to cut.



REFEREE THE ROOM Crew Course    Module 5: The Private Warning Slide 17

What to say and do

TIME 1 min. One thing. Ask each person to say when they will try it. Next session: Module 6, Make
the Call Clear.
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What to say and do

The full course is at RefereeTheRoom.com.


